Depository Project
Implementation Timeline

Milestone Due Date

Convert Cashier’s Offices Jan. 2006
Identify Focus Groups for Pilot Implementation Feb. 2006
Complete Process Analysis / Design; Develop Training Curriculum April 2006
Begin Pilot Implementation May 2006
Identify Candidates for Initial Rollout June 2006
Complete Pilots / Begin Initial Rollout July 2006
Commence Campus-Wide Implementation August 2006
Complete project 2007




